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SOUTH WEST WALES CORPORATE JOINT COMMITTEE
(SWWCJC)

30" July 2024

Report of the Chief Finance Officer (Section 151 Officer)

Report Title: Forecast Outturn and Pre-Audit Annual Return 2023/24

Purpose of Report To provide the South West Wales
Corporate Joint Committee
(SWWCJC) with the Forecast Outturn
and the Pre-Audit annual return for
year ended 2023/24.

Recommendation That the South West Wales Corporate
Joint Committee (SWWCJC) receive
the Forecast Outturn and the Pre-
Audit annual return for year ended

2023/24.
Report Author Chris Moore
Finance Officer Chris Moore
Legal Officer Craig Griffiths

1. Background:

1.1 The SWWCJC was formally constituted on 13" January 2022. Carmarthenshire
County Council is acting as the Accountable Body responsible for discharging the
councils’ obligations in relation to the South-West Wales Corporate Joint
Committee (SWWCJC).

1.2  On 24" January 2023 the SWWCJC agreed that for 2023/24 a budget be set at
£617.7k with the corresponding levy raised. Members were informed that there
were four clear work streams of the Corporate Joint Committee, and each had
been allocated £20k; the report set out that £140k had also been set aside for
planning and programme management.
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Statement of Accounts 2023/24:

The Statement of Accounts in the form of an annual return, present financial
information for the financial year 2023/24, as required by legislation. For joint
committees with income and expenditure below £2.5 million, the requirement is that
accounts are prepared in the form of an annual return. The Joint Committee
expenditure of the SWWCJC for 2023/24 is £327.2k. Levies raised on the 4
constituent local authorities generated income of £617.7k. A £124.1k Welsh
Government grant was received during 2023-24 to support the progress of the
Transport Sub Committee. The Outturn in Appendix A shows an underspend of
£458.7k against the budget with the balance being transferred to the SWWCJC
reserve.

The main variances are:

2.2.1 The Joint Committee was overspent by £20.8k due to an adjustment
relating to an invoice from a prior year.

2.2.2 The Accountable Body is underspent by £17.9k in respect of audit costs,
due to minimal activity hence there is no requirement for an audit of a
statement of accounts.

2.2.3 Governance and Internal Audit is underspent by £18.9k again due to
minimal activity hence less Internal Audit work and Sub-Committee Support
Costs & Expenses from Pembrokeshire County Council.

2.2.4  Support Services is underspent by £65k mainly as the Senior Accountant
post has not been filled due to the requirement not being needed yet, along
with less HR support needed.

2.2.5 Sub Committee expenditure was underspent by £95.9k due to minimal
activity of the Sub Committees.

2.2.6 The Regional Management Office is underspent by £105.2k mainly due to
the Business Manager post not been filled until February 2024, Consultancy
and Specialist Adviser work has not been commissioned and Translation
Services were used minimally.

2.2.7 The Provision for Contingency/Reserves was therefore not needed.
A reserve has been set up for the £458.7k underspend.

No Annual Governance Statement has been produced for 2023/24 due to not being
required.
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3. Annual Return:

3.1 For joint committees with income and expenditure below £2.5 million, the requirementis
that accounts are prepared in the form of an annual return. The Joint Committee
expenditure of the SWWCJC for 2023/24 is £327.2k.

3.2 The Annual Return, in Appendix B, is split into the following sections:
e Accounting Statement 2023/24 - including a statement of income and
expenditure / receipts and payments and a statement of balances.
e Annual Governance Statement.
e Committee approval and certification.
e Annual Internal Audit report.

4. Financial Impacts:

4.1 The financial statements attached have been prepared in accordance with proper
accounting practice.

5. Integrated Impact Assessment:

5.1 The CJC is subject to the Equality Act (Public Sector Equality Duty and the socio-
economic duty), the Well-being of Future Generations (Wales) Act 2015 and the Welsh
Language (Wales) Measure, and must in the exercise of their functions, have due
regard to the need to:

. Eliminate unlawful discrimination, harassment and victimisation and other conduct
prohibited by the Acts.

. Advance equality of opportunity between people who share a protected characteristic
and those who do not.

. Foster good relations between people who share a protected characteristic and those
who do not.

. Deliver better outcomes for those people who experience socio-economic
disadvantage.

. Consider opportunities for people to use the Welsh language.

o Treat the Welsh language no less favourably than English.

o Ensure that the needs of the present are met without compromising the ability of
future generations to meet their own needs.

The Well-being of Future Generations (Wales) Act 2015 mandates that public bodies in
Wales must carry out sustainable development. Sustainable development means the
process of improving the economic, social, environmental, and cultural well-being of Wales
by taking action, in accordance with the sustainable development principle, aimed at
achieving the ‘well-being goals.’
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6. Workforce Impacts:

6.1 There are no workforce impacts for this report.

7. Legal Impacts:

7.1 The SWWCJC is responsible to prepare Statement of Accounts in accordance with
legislation and failure to do so would render the SWWCJC in breach of its obligations.

8. Risk Management Impacts:

8.1 The SWWCJC is responsible for putting appropriate Governance arrangements in
place for the management of risk and portfolio delivery. Failure to prepare Statement
of Accounts would result in a breach of legal obligation.

9. Consultation:

9.1 There is no requirement for formal consultation however, constituent authorities have
been consulted.

10. Reasons for Proposed Decision:

10.1 To receive for information the annual return for the SWWCJC for financial year
2023/24.

11. Implementation of Decision:
11.1 With immediate effect.

12. Appendices:
Appendix A — Forecast Outturn 2023/24
Appendix B — South West Wales Corporate Joint Committee Annual Return for year
ended 31t March 2023/24

13. List of Background Papers:
None
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Appendix A

West Wales Corporate Joint Committee

Carmarthenshire Forecast Outturn
S Financial Year 2023/24

Expenditure

Ji Committee
Democratic Services

Democratic, Scrutiny and Legal Support Costs 73,700 87,800 |- 14,100 | Provided by NPT
Democratic Services Total 73,700 87,800 |- 14,100
Legal and Governance
Monitoring Officer and Service Support 18,700 17,000 1,700 | Provided by NPT
Legal and Governance Total 18,700 17,000 1,700
Accountable Body
Audit Wales Financial Audit 22,000 4,104 17,896
Section 151 Officer Recharge 20,693 20,693 - Provided by CCC
Accountable Body Total 42,693 24,797 17,896
Governance & Internal Audit
Internal Audit 22,000 14,600 7,400 | Provided by Pembs
Sub-Committee Support Costs & Expenses 16,500 5,000 11,500 | Provided by Pembs
Governance & Internal Audit Total 38,500 19,600 18,900
Support Services
ICT & Data Protection Services 22,000 20,000 2,000 | Provided by NPT
Financial Services 57,009 5,000 52,009 | Provided by CCC
HR Services 11,000 - 11,000 | Provided by NPT
Support Services Total 90,009 25,000 65,009
Joint Committee Total 263,602 174,197 89,405
Joint Scrutiny Committee
Room Hire - - - Included within Democratic Service costs.
Subsistence & Meeting Expenses - - - Included within Democratic Service costs.
Travel - - - Included within Democratic Service costs.
Democratic, Scrutiny and Legal Support Costs - - - Included within Democratic Service costs.
Joint Scrutiny Committee Total - - -
0D 0 ee
Economic Development SC 20,000 - 20,000
Planning SC 20,000 - 20,000
Transport SC 20,000 - 20,000
Transport SC WG grant funded - 124,106 |- 124,106
Energy SC 20,000 - 20,000
Planning & Programme management 140,000 - 140,000
SWWCJC - Sub Committees Total 220,000 124,106 95,894
Salary (Inc. On-costs) 60,135 27,077 33,058
Training of Staff 1,000 - 1,000
Public Transport - Staff 250 - 250
Staff Travelling Expenses 810 - 810
Admin, Office & Operational Consumables 1,000 75 925
Consultancy and Specialist Adviser Fees 51,206 - 51,206
ICTs & Computer Hardware 1,250 - 1,250
Subsistence & Meetings Expenses 1,000 1,272 |- 272 | includes 2 x Botanic Garden of Wales events

Conferences, Marketing & Advertising - o B
Projects & Activities Expenditure = > N

Translation/Interpret Services 15,000 498 14,502
Printing & Copying 2,500 - 2,500
Regional Management Office Total 134,151 28,922 105,229

Contingency/Reserves
Provision for Contingency/Reserves = o N
Contingency/Reserves Total = - -
Total SWWCJC Expenditure 617,753 327,225 290,528
Funding Contributions
Partner & Other Contribution
Brecon Beacons NPA - o B
Pembrokeshire Coast NPA - - N
Co-Opt Partners = > -
Welsh Government Revenue Grant = 124,106 124,106 | Award of Funding in relation to SWWCJC to develop Regional Transport Plan
interest - 44,101 |- 44,101
= 168,207 |- 168,207

Local Authority Levy

City and County of Swansea Council (Levy) 212,431 212,431 - Levy charged to local authorities based on Population Size

Carmarthenshire County Council (Levy) 168,090 168,090 - Levy charged to local authorities based on Population Size

Neath Port Talbot CBC (Levy) 126,771 126,771 - Levy charged to local authorities based on Population Size

Pembrokeshire County Council (Levy) 110,460 110,460 - Levy charged to local authorities based on Population Size
617,753 617,753 =

Total SWWCJC Income 617,753 785,960 |- 168,207

Provision of Service - Surplus / (Deficit) - 458,735 (458,735)

Description

Balance Brought Forward from previous year - 384,824 -

Net Provision of Service - Surplus / (Deficit) - 458,735 79,116

Balance Carry Forward - 843,559 79,116
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Appendix B

Minor Joint Committees in Wales
Annual Return for the Year Ended 31 March 2024

Mame of
Commitbaa:

Accounting statements 2023-24 for:

Year ending

31 March

| Statement of income and expenditure/recelpis and payments

1. Balances brought
fordard

2 () Income (rom
Il Raxation/evy

3. (#) Total olher
recEipts

4. {-) Staff costs

5 (-} Loan
interesticapdal
rapayments

6. (- Total other
pEYMEnts

¥. (=) Balances
carried farward

Statement of balancas
8. [+)Debtors

B.  {+) Total cash and
invasiments

10, {-} Creditora

11. (=} Balances
carried forward

12. Total fived asssis
and long-tarm
assals

13, Tatal bomrowing

2023
[£)

31 Mawrch
2024

{£)

575411

72246

118,341

384,824

38T 530

-2 506

384,824

Swansea Council Carmarthenshire

k(/’e- Cyngor Abertawe Cyngor Sir Gar
~ County Council

617,753

168,207

52,770

274,455

343, 559

124,106

gr1.073

=251,622

843 550

i

1]

SWWCJC: South West Wales Corporate Joint Committee

e |
Notes and guidance
Please round all figures to nearest £,
Do not leave any boxes blank and report £0 or nil balances.
All figures must agree to the underlying financial records for
the reievant year,

Taotal balances and reserves al the beginning of the year as
racorded in the financial records, Must agrea to line 7 of the
Prenious year.

Total amount of income recelvedirecelvable in the yaar from
levyicontribution from principal bodies.

Total mcarme of receipts resordad in the cashbook minus amounts
imcluded in line 2, Inclhedes support, discretionany and revenue
grants.

Total expendidure or paymeants made to and on behalf of sl
employees. Include salarss and wages, laxable alowanoes,
PANE and MI [amployess and employvers), pension contributions
and termination costs. Excude reimbuerssmant of out-of-pocket
BEENGES.

Total expendilure or payments of capital and interast made duing
the year on extemnal bomrewing (if any).

Total expenditure or payments as recondad in the cashbook minus
giaff cosis (line 4) and loan interesticapial repay menis {lire 5).

Total balances and reserves sl the and of the year, Must egual
{1+2+3) — {4+5+6).

Income and sxpenditure accounts only: Enter the valug of
debis owed to the Commitlze aif the year-end,

All accounts: Tha sum of all curent and deposit bank accounis,
cash hoddings and invesiments held at 31 March. This must
agres with the reconclled cashbook balance as per the bank
reconclliation.

Ingcome and expenditure accounts only: Enter the value of
monies owed by the Committes (excepl borfowing ) al ha year-
e,

Total balances should equal line 7 above: Enter the iofal of
{B+0-10}.
The asset and investmant register value of all fiked assets and any
other long-term assels hald as at 31 March.

The cutstanding capsal balance as al 31 March of all loans from
third parties {including PWLE)
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Annual Governance Statement

We scknowledge as the members of the Committee, our responsibility for ensuring thal there is a sound system of
internal eontrol, including the preparation of the accounting statemants. We corfirm, o the best of our knowledge and
bedial, with raspect o the accounting statements for the year ended 31 March 2024, that

We hawve put in place amangemeants for:
= gffective financial managemert during the year amd

#  the praparation and approval of the accounting
statemeants.

‘Wa have mainiained an adequate systarm of intemal
cantral, including measures designed to prevant and
datect fraud and corruption, and reviewad its
efiectiveaness.

We have laken all reasonable steps to agsure oursehes
that there are no matters of actual or patential non-
compliance with laws, regulations and codes of practice
that could have a significant financial effect on the ability
of the Commiitee to conduct its business or on its
finances.

We have provided proper opportunity for the exercies of
a@lectors' rights. in accordance with the requirements of
the Accounts and Audi [Wales) Regulations 2014,

We have carmed out an sssessment of the risks facing
the Commities and taken approprate steps o manage
thnse risks, incheding the introduction of intsrnal controls
andior extemal insurance cover wherne required,

We have maintained an adeguate and effective system
af inbermal audit of the accounting records and control
aystems throughout the year and hawve recgived a repor
from the intarmal audior,

We have considensd whedher arry [digation, labdikes or
commilments, evenis or iransactions, ocourring aithar
during or after the year-end, have a financial impact an
the Committee and, wihane appoopriate, have included
thiarm on Lthe aceounting statemsanis.

We have taken approprate aclion on all matters raised
in previous repots from intermal and extemal audit

Yes

Yeas

Yas

Yes

Yes

Agreed? “ES" means that the Commitiee: | PG Ref
No™

FProperly seis its budge! and 6, 12
rafanes b3 nomsy and prepares
and approves ile accounting

slaterments as prescribed by law,

MMads proper arrangaments and 6,7

accepled responsibliity for
safequarding the public momnsy and
resscurces in its charge.

Has only dane things that ithas tha | &
legal power to do and has
conforrmed to codes of practics and
standards In the way it has dons so.

Has given al persons intarastad the
opporiunity to inspect tha
commitlea's accounts as set out in

| the notice of audit.

T
Considerad the finarsial and ofher
risks il faces in the oparation of the
Committea and has dealt with therm
_prapery.

G, 23

6.8

Yes

Yas

Yes

Arranged for a compelent person, G 8
independent of the financial controls

and procedures, lo give an objective

view on wiether these meet the

neads of the Committoe

Disclosad sveryihing it shoult have | 6
about its business during the year
imcluding events taking place after

the yaar-and if ralavant.

Considered and taken appropiale 6, 8,23
action o address
|zsueaiweakneases brought to s
attention by bofh the internal and

axtamal auditors.

* Please provide explanations to the external auditar an & ssparale sheat for each no’ responsa given; and describe what action |=
baing taken o address the weaknesses identified.
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Additional disclosure notes*

The following information is provided 1o assist the reader to understand the sccounting statement andlor the Annual
Governance Statement ‘

1.

2.

* Includa hore any additional disclosures the Committes considers necessany to aid the readers underatanding of the accounting
statemant and/or the annual governancs slalemeant.

Committee approval and certification

Theet Committee is rasponsible for the preparation of the accounditg staterments and the annual govemance slalemend in
accorcance with the requirernents of the Public Audit (Walas) Acl 2004 (Ihe Act) and the Accounts and Audit (Wales) Regulations

2014,
Certification by the RFO I Approval by the Commitles
ity that the sccounting statemeants contalmed in this Annusal | canfirm that thesse accouwnting statements and Annuad
Return prasent falry the financial position of the Committes, and | Govemnance Statement were aporoved by the Commities
its income and expendiiurs, or progedy presend receipls and under minuie reference:
paymaents, a2 the case may be, for the year andead | ) -1
31 March 2024, | Minute ref:

RFO signature:

Mamea: C Moors. Mame:

i_nam; ,o"§'/a %/;"P - | Date:

| Chair slgnature:

V-
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Annual internal audit report to:

Mame of SWWCJC: South West Wales Corporate Joint Committods
Committes;

The Committae’s iniermal audit, acting independently and an the basis of an assassment of risk,

has included carrying out a selective gssessment of compliance with relevant proceduras and controls expacted

io be in operation during the financial year ending 31 March 2024,

The infernal audit has been carried out in accordance wilh the Committea’s needs and planned coverage. On the
basis of the findings in the areas examined, the internal avdit conclusions are summarised in this table, Set out below
are the objectives of intermal contred and the internal audit conclusions on whether, in all significant respects, the
fallpwing control objectives were belng achieved throughout the financial year to a standard adequate to meet the
needs of the Commilies

Aggread? Outline of work undertaken as part of
' . the internal audit (NE not reqguired if

- Mot
e i pEN e detailed internal audit report presanted
to the Committes)

1. Appropriate books of account hawve Covered within Internzl Audit Mumber
bean proparly kept throwghout the Yas | 24053 By Regional Lead Audit team.
WEAF,

2, Financial regulations have boan Covarad within Internal Audit Mumber
met, paymants wers supporied by 24053 By Regiona! Lead Audit team.
imvoices, expendilure was approved | Yes
and VAT was appropriately
socountsd for.

3. The Commities assessed the [ Covered within Internal Audit Number
sknificant rsks o achisving its 24053 By Regional Lead Audit taam,
abjectives and raviewed the Yes
ateguacy of arrangements to
manage thesa.

4. The annual preceptMevyrescurce Covered within Internal Audit Mumber
demand requirement resuttes from 24053 By Regional Lead Audit team,
an adeguate budgeiary process, Yas

progress against the budgel was
regutarly monitored, and resbres

wane apprapriate.

5. Expecled incoms was fully Covered within Internal Auwdit NMember
rescetvesd, based on correch prices, 24053 By Requonal Lead Audit team.
properdy recorded and promiptly Yas

hamked, and VAT was appropriately
accountad for,

&, Patty cash payments wers propery Mot Applicable.
supported by receipls, expandilurs WA
was spproved and VAT ‘{

Appropriabely accounted for

7. Salaries o employess and Coverad within Internal Sudit Number
allywances o membara were pakl 24053 By Regional Lead Audit team,
in accordance with minuted Yes ‘
approvats, and PAYE and NI
requiramsants weare properdy appliad.

B, Assetand investment registers Mot Applicable,
were cormplels, accurate, and MiA |
propary maintained.

.
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10.

Fercdic and year-and bank account
reconciliations were property canied
ceut.

Accounting statements preparad
during the yvear were prepaned on
lhe corract accounting basis
(receipls and paymentsfincome and
axpanditure), agreed with the
caghbook, werd supported by an
adequate audit biail frem urdadying
records, and where appropriate,
dabtors and creditors were proparly

racarded.

»»

Yes

b=

Agreed? Cuiline of work undertaken as part of
Mo MU A Mot the I.rlt&mnl audit [NB nol required if
covered** detailed intarnal audit report presented
1o Commrmiihes)
Mot Appiicable.
MA

Coverad within Intermal Audid Mumber
24053 By Regional Lead Audit team.

| For any rigk areas identified by the Committes {list any other risk areas below or on separaie sheets if needead)
adequate controls existed:

11.

12,

13

s

Agread? Outline of work undertaken as part of
Mo MIA Mot the internal auwdit {NE. el reguired if
_ o detailed internal awdit report presented
| to Commilies)
Mot Applicable.
Ny
Mot Applicable,
M
Mot Applicable.
A,

*Ifthe responss is no’, please state the Implications and aclion being taken to address any weakness in control identiflad
(add separate sheets [ needed).
“* If the responsa is 'not covered’, please state when the most recent intamal audil werk was done in this area and when it is naxt
planned, or it coverage is not required, infernal audit must explain why nol

Intarnal audit confirmation

I confiem (hat as the Committes’s intemal auditor, [fwe have not bean imvelved in a management or adminisirative role within the
Committee {including pregaration of the accounts) or as a member of the Commilles during the financial years 2022-23 and 2083-
24. | also confirm that there are no conflicts of interest surrounding my appointment.

Hame of person who carried out the internal awdit: Matt Holder

MW

Signature of person who camried out the internal audit:
Date: 23" July 2024
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